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We All Love a Great Story



What Are We Going to Talk About?

1. How can I get the support I need?

2. What kind of content do I want?

3. How should I ask for content? 

4. How can I most effectively use the content I get?



Why Get Content from Students and Employees?

• Helps the community understand what we do 

and how it helps students with direct, real-world 

examples

• Provides students with opportunities to develop 

leadership skills

• Rewards and recognizes student success

• Helps guide public conversations about schools

• Builds community and brand recognition

• Helps with reputation management

• Informs the public about challenges students face



Why Get Content from Students and Employees?

• Helps people at the district office connect with 
mission of serving students

• Builds connections between employees and 
boosts engagement

• Gives employees an avenue to share their passion

• Encourages teachers to use social media and 
internal communication tools

• Helps you stay better informed and build 
relationships in school sites

• Provides content and makes your job easier



How Can I Get The Support I Need?

Start by gaining the right allies. 

• Get buy-in from leadership first.

• Determine the best people to provide content on 
an ongoing basis.

Encourage them to advocate for you and the effort.

• Let them know what you’re trying to accomplish 
and how it will benefit the organization and their 
school.

• Give them an example of how it will be used.

• Be clear about the support you need from them.



How Can I Get The Support I Need?

Be visible.

• Monitor and interact on social media.

• Visit work/school sites.

• Ask to sit in at team meetings.

• Review weekly updates, calendars, etc. 

Help employees understand what kind of 
content you want.



What Kind of Content Do I Want?

• First-person stories from students and 
employees about projects, events, experiences

• Day-in-the-life stories that explore the work 
employees do

• Short reflections on how employees connect 
with mission, students, and each other

• Kudos for employees

• Employee expertise

• Photos of employees at work or at home

• Seasonal responses



What Kind of Content Do I Want?

• Student classwork

o Art

o Poems

o Essays

o Project-based learning

o Photos

o Videos

o Audio



Group Discussion

What student or employee 
content are you using or could 
you use in your organization?



How Should I Ask for Content?

Start with the end in mind.

• Consider how you will use the content before 
requesting it. 

• Try to include employees at all sites and in all roles.

Use a short, specific call to action.

• Keep it simple and easy to do.

• Be persistent.

• Offer incentives, if possible.



How Should I Ask for Content?

Develop a reliable, predictable process.

• Forms and questionnaires are easy for everyone.

• Offer to help with writing for those who are 
hesitant.

• Be sure they realize how the content has been 
used and will be used.



Some of the Ways We Asked

• Kudos on internal social media

• Fillable cards

• Opportunities to share at events

• Questions on surveys

• Team meetings

• Site visits

• Requests in newsletters

• Contests



Group Discussion

How have you asked 
employees or students to 
share? What method has 
been most effective?



How Can I Effectively Use the Content I Get? 

• Choose a target audience.

• Decide how you’re trying to influence them.

• Decide if you need a new vehicle or if it’s 
best to use existing tools.

• Repurpose.

o Small tweaks can make content 
resonate with different audiences.



Where Can I Share It?

• Social media (internal and external)

• Newsletters

• Website

• Intranet

• Annual report

• Events

• Brochures 

• Displays

• Earned media

• Speeches



Other Tips on Sharing Content

• Don’t rely too much on submitted content.

o Retain a consistent voice.

o Keep submitted material special.

• Always share finished product with leaders and 
those who provided content. 

• Be sure there’s no personally identifiable 
information unless students have media releases.

• Videos are a great way to encourage students 
and employees to share experiences and 
expertise.



Teachable Moment

http://stream1.sdcoe.net/wc/teachable_mar
a01/

http://stream1.sdcoe.net/wc/teachable_mara01/


How Can We Gauge Success?

• Online and social media interaction

• Quality and quantity of content received

• Open rates for emails

• Click rates online

• Surveys

• Focus groups

• Informal conversations

• Hashtag penetration



Top 10 Tips

1. Feature student work to help people connect 
with mission of serving students.

2. Solicit first-person stories to inform employees 
and the community about important events 
and efforts.

3. Get leadership on board first.

4. Find and encourage allies.

5. Use short, specific calls to action when asking 
for content.



Top 10 Tips

6. Ask for employees to share pictures of 
themselves and their students.

7. Develop a reliable, predictable process for 
getting content.

8. Make sure contributors know how 
content will be used and has been used. 

9. Repurpose submitted content.

10. Offer incentives, if possible.



Questions?



Contact

Stacy Brandt

Communications Specialist

San Diego County Office of Education

6401 Linda Vista Road

San Diego, CA 92111

858-569-5343

Stacy.brandt@sdcoe.net


